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What is world’s best workforce?

● All students are ready for 
kindergarten.

● All students in third grade can 
read at grade level.

● All achievement gaps between 
students are closed

● All students are ready for 
careers and college.

● All students graduate from high 
school.

The World's Best Workforce (WBWF) was 
developed in 2013 (Minnesota Statutes, section 
120B.11) to ensure that school districts and 
charter schools in Minnesota enhance student 
achievement through teaching and learning 
supports. School boards that govern districts 
and charter schools are required to develop 
comprehensive, long-term strategic plans that 
address the following five WBWF goals:

Link to MN Statute
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https://www.revisor.mn.gov/statutes/cite/120B.11
https://www.revisor.mn.gov/statutes/cite/120B.11
https://www.revisor.mn.gov/statutes/cite/120B.11
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A NOTE ON DATA

Most of the data included in the 
following slides is gathered from MDE 
Report Card.  If you would like more 
disaggregated data, I would be happy 

to gather additional reports.  

https://rc.education.mn.gov/#mySchool/p--3
https://rc.education.mn.gov/#mySchool/p--3


Link to NRHEG STRATEGIC PLAN
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Link to Focus Areas, Goals 
and Objectives (2019)

https://www.nrheg.k12.mn.us/cms/lib/MN02205306/Centricity/Domain/15/Strategic%20Planning%20Poster.pdf
https://www.nrheg.k12.mn.us/cms/lib/MN02205306/Centricity/Domain/721/WEBSITE%20Strategic%20Plan%20Focus%20Areas%20-%20Goals%20-%20Objectives%20-%20Revised%209-2019.pdf
https://www.nrheg.k12.mn.us/cms/lib/MN02205306/Centricity/Domain/721/WEBSITE%20Strategic%20Plan%20Focus%20Areas%20-%20Goals%20-%20Objectives%20-%20Revised%209-2019.pdf


Goal #1  All students are ready for school

According to Minnesota statute, a child is ready for kindergarten when 
he/she:

● Is at least 5 years of age by September 1 of the child’s enrollment year 
(Minnesota Statutes, section 120A.20).

● Has received early childhood screening (Minnesota Statutes, section 121A.17).

● Has received medically acceptable immunizations (Minnesota Statutes, section 
121A.15).
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Goal #1  All students ready for school
Strategic Plan objective a
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Objective A -- Kindergarten Readiness: 1) By September 
of 2025, the school district will provide fully funded 
preschool and some level of transportation for all 
children residing in the district who are 4 years old on or 
before September. 2) Conduct a yearly review of the 
Kindergarten Readiness Assessment Tool (KRAT) no 
later than May 1 of each school year. Make necessary 
updates prior to Kindergarten Orientation. 3) Share 
KRAT with Parents/guardians at Spring Orientation 
meeting each year. b) Use KRAT to compile spring data 
to generate class lists from June-August of each year. 
c) Continue to track MDE Kindergarten Entrance 
Requirements: Students must be five years old on or 
before September 1 of the calendar year student begins 
kindergarten, students must be screened and students 
must have up-to-date immunizations. 

Items in Red are incomplete/ongoing

Fully Funded w/ transportation
Review of KRAT
KRAT information shared with 
parents-Spring
Track mde entrance requirements



WBWF SMART GOAL

Preschool Data
(Kindergarten/Attended NRHEG Preschool)

FY19 - 72%   61/44
FY20 - 73%   56/41
FY21 - 81%   63/51 *
FY22 - 56%   50/28

By September 2022 and continuing 
annually thereafter, 80% of students 
within district boundaries will attend 
NRHEG preschool.
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Actions and current implementation

-KRAT (In-house assessment)
-Preschool Participation
-Bridges
-Outreach with community

> Brochures
> JMC
> Social Media
> Flyers
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An in-house assessment (KRAT) is utilized 
at Pre-K level to determine mastery of 
prerequisite skills-100% of students are 
assessed prior to or immediately after 
entrance to Kindergarten.  Preschool 
participation is encouraged via community 
outreach in numerous ways including 
brochures, JMC, social media, flyers, etc.  
NRHEG preschool is not yet fully-funded.  
A few of our eligible students choose to 
attend preschool elsewhere due to 
financial or personal reasons.  



Goal #2 All students in third grade achieving grade-level 
literacy
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Link to NRHEG 2021-2022 Local Literacy Plan

“The goal of the NRHEG Public School district is to ensure that all learners 
successfully achieve the Minnesota K-12 Academic Standards in English 
Language Arts (2010) for their grade level. The standards are aligned with the 
district’s curriculum and a plan is in place to ensure that the standards are 
taught within the time available.”

https://www.nrheg.k12.mn.us/cms/lib/MN02205306/Centricity/Domain/720/2021-2022%20Literacy%20Plan.pdf


Goal #2 All students in third grade achieving grade-level literacy
Strategic Plan Objective b
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2021 2019

nrheg 34.6 48.3

mn 48.5 54.6

Objective B -- Grade Level Literacy at 
Third-Grade: By June 30, 2020 and 
continuing each year until 2024, the NRHEG 
third-grade reading scores will be at or 
above the state average of proficiency in 
reading as measured by the MCA III reading 
assessment. 



Goal #2 All students in third grade achieving grade-level literacy
              Reading         Math
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                      2021            2019

NRHEG 34.6 48.3

JWP 48.7 35.9

Waseca 38.5 43.4

Albert Lea 35.7 43.1

Owatonna 47.2 47.0

Statewide 48.5 54.6

                       2021            2019

NRHEG 57.7 66.7

JWP 64.1 48.7

Waseca 41.7 57.6

Albert Lea 47.1 59.8

Owatonna 55.6 56.6

statewide 57.1 65.6



WBWF SMART GOAL

NRHEG Elementary will utilize STAR 
assessments to identify literacy growth.  
The data is accessible, timely, and more 
in-depth than MCA data.  Ultimately, 
monitoring students regularly through 
progress monitoring to adjust 
interventions and instruction will lead to 
higher proficiency scores as assessed by 
the MCA III.  
STAR assessments are new to K-2 this 
year which doesn’t allow for historical data 
to be gathered at this time.

Changing from MCA to STAR 
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K-5 students will show a grade level 
(GE) growth of +1.0 between Fall 
2021 assessment and Spring 2022 
assessment via STAR K-5.

This goal will be revisited annually to 
adjust for rigor.  



Actions and current implementation

> Literacy Block
-120 minutes
-Whole group instruction, 
interactive read aloud (IRA), 
Guided Reading, Independent 
Reading, and Word Work
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> Fountas & Pinnell Assessments
> STAR Universal Screening and 

Assessments-K-5
> ESGI (Bridges & Kindergarten)
> Professional Development for 

Staff
> Reading Interventionist (3-5)
> Title 1 Services (K-2
> Student Assistance Team (SAT)
> MN Reading Corps Intervention

*MTSS (re)training for staff 
district-wide-Date TBD

 



Goal #3 All achievement gaps between students are closed

NRHEG has limited criteria groups due to our rural population.  However, Free and Reduced 
Lunch Meal (F/R) as well as Special Education (SPED) are large enough to report at this 

time.

NRHEG strives for equitable access to education for all students.  We continue to take steps 
toward improving instruction, accommodating learners utilizing best practices and 
modifying instruction and outcomes as needed.
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Goal #3 All achievement gaps between students are closed.
Strategic plan Objective c
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Objective C -- Closing Achievement Gap: 
Elementary Goal: 80% of students will 
increase reading proficiency by one grade. 

Secondary School: The number of failing 
grades will be reduced by 25%. 

The 2020 pandemic and loss of learning 
contributed to the lack of accountability and 
reliability of the data linked to this goal.

*Summer 2022-Admin will review current 
grading practices and update.

Secondary Semester 1 Semester 2

# of Failing 
Grades

127 159



Note: 
82.6% of NRHEG students vs. 96.0% 

(2019) were assessed via reading mca iii
83.4% of NRHEG students vs. 96.7% 
(2019) were assessed via math mca iii.
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Goal #3  Close the achievement gap between student 
groups-mca iii district-wide
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Reading               2021            2019

Free/Reduced 31.7 
(-8.6)

45.0 (-13.1)

All Groups 40.3 58.1

 Math                 2021            2019

Free/Reduced 28.1 
(11.8)

39.0 (17.0)

All Groups 39.9 56.0

Reading             2021            2019

State f/r 31.7 
(-20.6)

39.3 (-19.8)

State (all) 52.3 59.1

Math                2021            2019

State f/r 21.8 
(-22.2)

33.5 (-21.4)

State 44.0 54.9



Goal #3  Close the achievement gap between student 
groups MCA III 
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Reading  NRHEG   2021            2019

SPED 14.3 
(-26)

19.1(-39)

All Groups 40.3 58.1

Math  nrheg     2021            2019

SPED 14.0 
(-25.9)

11.8 (-44.2)

All Groups 39.9 56.0

Reading             2021            2019

State SPED 22.1 
(-30.2)

26.0 (-33.1)

State (all) 52.3 59.1

Math                2021            2019

State SPED 18.9 
(-25.1)

24.0 (-30.9)

State (all) 44.0 54.9



MCA III F/r gap (Elementary)
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Reading  NRHEG   2021            2019             Math  nrheg     2021            2019

Free/Reduced 28.8 
(-11.9)

50.0 (-9.3) Free/Reduced 33.3 (-19.5) 49.2 (-22.3)

All Groups 40.7 60.7 All Groups 52.8 71.5

Reading    MN       2021            2019              Math     MN    2021            2019

Free/Reduced 31.7 39.3 Free/Reduced 21.8 33.5

All Groups 52.3 59.1 All Groups 44.0 54.9



MCA III F/r gap (Secondary)
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Reading  NRHEG   2021            2019             Math  nrheg     2021            2019

Free/Reduced 34.7 (-5.2) 41.4 (-15) Free/Reduced 22.2 (-7.0) 31.3 (-14.2)

All Groups 39.9 56.4 All Groups 29.2 45.5

Reading    MN       2021            2019              Math     MN    2021            2019

Free/Reduced 31.7 39.3 Free/Reduced 21.8 33.5

All Groups 52.3 59.1 All Groups 44.0 54.9



WBWF SMART GOAL

NRHEG’s gaps between F&R/SPED 
vs. All Student Groups will not 
exceed the state average gaps as 
measured by the MCA III 
assessment.
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Actions and current implementation

> Academic Supports
-Before/After School

> EL Specialist
> REACH-Secondary
> College in the Schools
> Interventionists K-12
> Title 1 Interventions & 

Paraprofessional Support
> Universal Screening K-6

Future Actions

*Assess 6-8 with STAR beginning 
2022-2023 School Year 
*District-Wide MTSS Training

22



Goal #4 All students are ready for careers and college

Minnesota’s Vision of Career and College Readiness (CCR

A sufficiently prepared student is one who has the knowledge, skills, mindset, and 
experiences in the academic, workplace, and personal/social domains to keep learning and, 
beyond secondary school, to successfully navigate toward and adapt to an economically 
viable career.
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Goal #4 All students are ready for careers and college
Strategic plan objective d
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Objective D -- College and Career Readiness: By 2024, 
100% of 12th grade students completing the Minnesota 
Career Information System activities, (including a Career 
Cluster Survey, the Ideas Interest Assessment, online 
portfolios and career planning) will increase from 0% in 
2019 to 100% in 2024. 

1.1:1 academic planning with school counselor

2. Personal Learning Plans

3. Career Day field trips (career exploration)

4. ACT exam is offered

5. PSAT exam is offered

6. Variety of classes offered at the high school (pathway 
programs)

7. PSEO for those eligible



WBWF SMART GOAL
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Due to COVID restrictions, many of our 
current practices were paused or cancelled 
during the 2020-2021 school year.  Our 
Secondary counselor (Liz Stiernagle) is 
eager to achieve this goal.  

*This SMART goal is also Strategic 
Objective D

By 2024, 100% of 12th grade students 
completing the Minnesota Career 
Information System activities, (including 
a Career Cluster Survey, the Ideas 
Interest Assessment, online portfolios 
and career planning) will increase from 
0% in 2019 to 100% in 2024. 



Actions and current implementation

1.1:1 academic planning with 
school counselor
2. Personal Learning Plans
3. Career Day field trips 
(career exploration)
4. ACT exam is offered
5. PSAT exam is offered
6. Variety of classes 
offered at the high school 
(pathway programs)
7. PSEO for those eligible 

All the 9th graders attend the 
career day- 85% 
participation.

10-12th grade Riverland 
days- 50-60% participation.  

ACT for juniors- 70% 
participation 

PSEO Requirements

Juniors: GPA of a 3.0 or higher and be 
in the top 1/3 of class.

Seniors: GPA of a 2.8 or higher and in 
the top 1/2 of class

ACT 2020-2021 Average Composite 
Scores

NRHEG        19.44  (85 students)

Minnesota  21.6

National     20.3
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Goal #5 all students graduate from high school
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Goal #5 all students graduate from high school
Strategic objective E
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Objective E -- All Students Graduate: By June 
2020 NRHEG’s 4 year graduation rate will 
meet or exceed the Minnesota state average. 
By June 2022 NRHEG’s 7 year graduation rate 
will maintain at 97%

4 Year Rate 2020 2019

NRHEG 91.2% 89.7%

State 83.8% 83.7%7 Year trend data

2016 65 89%

2017 64 94.1%

2018 68 97.1%

2019 61 96.8%

2020 49* 92.5%

NRHEG is exceeding the 4 year 
graduation rate, but continues to work 
to maintain the 7 year rate of 97%.



Nrheg vs. state of MN

4 Year Graduation Rate 7 year Graduation Rate
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Note: The statewide goal for 2020 is that 90% of students graduate within four years 
with no student group below 85%.



WBWF SMART GOAL
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NRHEG’s vision is to be the district of 
choice, inspiring excellence in academics, 
arts and activities.  Emphasis will be 
placed on all levels of learning to achieve 
graduation rates above the state average.

  

NRHEG will maintain a 90% 4 year annual 
graduation rate and remain above the 
state average as measured by the MDE 
report card.

NRHEG will achieve and maintain a 7 year 
graduation rate of 97% per Strategic 
Objective E as measured by the MDE 
Report Card.



Actions and current implementation

> Career pathways 
> Identification of credit deficiency
> Credit recovery
> REACH

ACT 2020-2021 Average Composite Scores

NRHEG        19.44  (85 students)

Minnesota  21.6

National     20.3

1.1:1 academic planning with school 
counselor
2. Personal Learning Plans
3. Career Day field trips (career 
exploration)
4. ACT exam is offered
5. PSAT exam is offered
6. Variety of classes offered at the high 
school (pathway programs)
7. PSEO for those eligible
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FOCUS: ALL ROADS LEAD HERE!
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